
Structural
Change

(explicit)

(semi-explicit)

Transformative
Change

(implicit)

Mental
Models

Relationships
& Connections

Power
Dynamics

Policies Practices Resource
Flows

Six Conditions of Systems Change

DEFINITIONS

Policies: Rules, regulations and priorities (formal and informal).

Practices: Organizational and practitioner activities targeted to addressing 
and making progress. 

Resource Flows: How money, people, knowledge, and information are 
allocated and distributed.

Relationships & Connections: Quality of connections and communication 
occurring between actors.

Power Dynamics: Which individuals and organizations hold decision-making 
power, authority, and influence (both formal and informal).

Mental Models: Deeply held beliefs and assumptions that influence one’s 
actions.
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